NICE

NEW IMMIGRANT COMMUNITY EMPOWERMENT

Sharing the Dream:

NICE Accomplishments for 2007

At New Immigrant Community Empowerme(MICE), we use organizing, advocacy,
and public educain to ensure that new immigrardre active, informed, and influential
in civic, governmental and public affairs. We work every daybring aboutsocial

changeto support the goals of hundreds of immigrasitsiggling to make their dreams a



reality. We are proud of our work and the accomplishments of the many imnsgndro
make NICE a communityVhat followsare some of our accomplishments for 2007.
Administrative / Organizational Development

1) We have transitioned to a new Exeee Director:Valeria Treveshasbrought energy
vision and skills to the organization. She wabéster results angb bring more power to
morepeop e. That 6és something to share!

Ms. Treves has bedvusyattendingrainingson critical issuesnd gainng important
leadershipskills that will helpto sustain and build the organization, including:

e Participating in thémmigrant Advocacy Fellowship Progra@lass of 2007 and
the 20072008Beyond Servicé&dvocacyTraining Program both hosted by the
New York Immigration Coalition (NYIC).

e Participating in théntroduction to Financial Managemestturse cesponsored by
Union Square Awards, NY Women's Foundation, NY Foundation, North Star
Fund, andNYU Wagner Schoohpril, 2007

¢ Receiving training from th&kills Builders: Basic Financesourse (August
September 2003ponsored by NeRrofit Coordinating Committee

¢ Receiving training from the NeRrofit Connection and Lawyer's Alliance for
New York atQueens No#Profit Day, November 2007

2) To strengthenNICE, Community Resource Exchange consultdeff Ballow has
worked extensively with Executive Director Valeria Trevesfmrancial management.

Mr.Ballow also beganworking with the Board and the ED on issues of Board

Development.

These are some of thasks accomplished withe aid of ouconsultant:
Creating Caslrlow Budget and Operatioridudget.

Installing and training director on QuickBooks

Developing written procedures for fiscal operations.

Training Board and Directors on the best practicédsahcial oversight.

[11) NIC E hired two new paitime Social Workersneof whom isbased at €nter for the
Integration and Advancement of New Americans (CIANA), oursaitractor, and the
other is based at NICE. We have also hired a newtipagtEducation Coordinator.

Fundraising/ Marketing

¢ NICE secured a large muljiear new grant from DYCD to provide social work,
counseling and referral services.

e NICE continues to be funded through the Immigrant Oppaties Initiative of
the City of New York and through the 2Century Fund.

e We have revamped our individual donor campaign, because we believe in our

community and we are sure we can make the difference through the alliance
between NICE and those whoasl our mission.

NICE launched its first ever Newsletter with the intention of reaching a wider
audience and raising fund sources and new friends.






